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ABSTRACT 

While Albania has in place the key structures of the education system, the past 
educational legislation and reforms were not sufficient to fully develop the institutions 
of higher education. The attempts to establish premium-quality universities and 
research institutions were continued with the New Law on Higher Education. 
However, the standards in higher education, particularly in terms of scientific 
research, are still not on a sufficiently high level; the country itself is facing serious 
social and economic challenges, and research programs are both small in scope and 
regionally fragmented. Over the last decade, the vocabulary of marketing has been 
applied to the field of education; today, its scope includes several dimensions, all of 
them aimed at attracting new students. The contemplated research focuses on the 
characteristics of a new conceptual model that describes the student application 
process for Albanian higher education in regards to the theoretical framework that 
includes educational philosophy, social justice theory, and educational governance. 
Namely, the main goals of the research are: to identify the role of new laws and 
regulation in the higher education system; to explore the effects of the student 
application system from the students’ point of view; to provide a comparative history 
of the educational systems in other countries; and to compare and contrast the 
relevant literature.  

Keywords: Albania, higher education, management, educational philosophy, social 
justice, educational governance, international standards, conceptual model, 
application.  
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1.0 INTRODUCTION 

While Albania has in place the key structures of the higher education system, past 

educational legislation and reforms were not sufficient to fully develop the institutions 

of higher education. At present, the country faces serious social and economic 

challenges and its research programs are both small in scope and regionally 

fragmented. While a number of students enrolled in Albanian universities is rapidly 

increasing, a marked rise in quantity is not followed by an adequate increase in the 

higher education budget: Albania is still among the countries which spend the 

smallest proportion of their GDP (for Albania, it is around 0.6 per cent as of 2015) on 

higher education (Kajsiu, 2015, p. 15). As a result, the existing system lacks quality; 

the institutions within it are not competitive with major higher education and research 

centres worldwide, which compels many potential students and prospective 

researchers to further their scholarly pursuits and careers outside of Albania. 

The  Albanian primary and secondary education system was successfully regulated 

by legislation on education and educational reforms, approved by the Albanian 

Parliament in 1933 and 1938, respectively. Under these reforms, schools 

emphasized a nationalist spirit and aimed at having high pedagogical standards. 

Albania could not, however, claim to have a fully realized higher education system at 

the time; therefore, Albanian students completed their higher studies in different 

countries such as: Italy, Greece, Austria, France, Romania, and Germany.  

Regardless of any recent positive trends, the current higher education system in 

Albania still lacks quality. The state allocated funding is not enough to adequately 
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finance higher education, and the existing institutions do little to address the major 

issues such as equity and social justice. It is a major disadvantage, which negatively 

affects Albanian economic, social, and political development. Developing a system 

which would adhere to the world-class educational standards is a matter of national 

importance. For that reason, any solution must be developed in accordance to a 

well-balanced theoretical framework and international standards.  

1.1 Theoretical Framework 

Any change in the current higher education system must take into consideration the 

major themes regarding philosophy of education, social justice, and educational 

governance. The educational reconstruction is closely linked to the practical changes 

caused by overall development of the country; educational philosophy is crucial in 

evaluating ideas and ideals included in the reform process. Moreover, the reforms of 

educational policy must adhere to the social justice agenda, which, in turn, 

addresses a range of issues vital for establishing the fully functional educational 

system that provides equal opportunities to all students. It is also important to 

develop and establish the proper governance structure, which would fully adhere to 

the contemporary settings of the country’s educational system. 

In creating a well-developed theoretical framework which must act as a foundation 

for the reform of the current Albanian higher education system, it is important to 

analyse the international educational standards and the experiences of other 

relevant countries which succeeded in establishing world-class institutions. For that 

reason, the contemplated research must take into account an historical overview that 

includes current educational practices in the countries known for their commitment to 
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developing and maintaining top-quality standards of higher education, such as 

Poland, USA, Singapore, Zambia, and Ukraine. Comparing the findings with the 

current situation in Albania will provide valuable information for further research. 

1.2 The Evolution of Management and Scientific Research 

Universities and research institutions that deal mainly with scientific research and 

have sufficient human resources capacity need to set up academic research groups 

that act as the basic platform from which the institutions can conduct research 

operations within their respective departments or faculties. Supporting the 

establishment of a Regional Development Centre is particularly important in public 

schools which have more limited capacity for research. Such facilities would allow 

researchers from different faculties and departments to collaborate on various 

projects in order to carry out important studies for the region. Regarding the higher 

education strategy, the establishment of these centres should be supported by a 

primary promotional fund. These centres, agencies, and institutes are not only 

structures of the central government––depending on the ministries overseeing them–

–but also private enterprises. They deal with scientific research, innovation, and 

technology, as well as the transfer of knowledge in their fields. 

This aspect of the higher education system in Albania is still in its early stages of 

development. Albanian researchers are hindered by serious deficiencies in 

methodological training and by their isolation from international debates on the 

production and development of knowledge. They also face obstacles due to a lack of 

management cooperation and their lack of integration within the infrastructure of 

scientific research in the country, as well as an unwillingness of institutions to 
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facilitate such cooperation. However, the development trend is considered a positive 

one. There are some similar existing private institutes or NGOs with a clear profile of 

the competences required in their field of research, particularly in the field of 

economic and social analysis. 

The lower standards in higher education, particularly in terms of scientific research, 

are due to the prioritization of quantity over quality in education and the limited focus 

on scientific research. Such problems require a mutual and widespread mobilization 

of resources, as well as careful identification of the necessary protocols building 

research capacities, in order to respond to various market needs. Addressing 

capacity development in research across Albania must take into account the major 

differences in terms of population size and quality of life in communities throughout 

the country. Furthermore, discrepancies in terms of the financial resources available 

should be taken into account, and funds in education and scientific research should 

be allocated and implemented according to such specifications. The main objectives 

of increasing research capacities include facilitating learning and knowledge 

exchange experiences in the region, coordinating research and scientific policies in 

the region, and intervening in particular cases.  

1.3 The Evolution of Marketing in Higher Education Institutions 

Within Albania, any direct comparison between the university sphere and the 

business world would have been unimaginable up until a few decades ago. Many 

higher education institutions have implemented business models from successful 

companies, and have thus found ways to improve financial management and to 

efficiently manage human resources. Over the last decade, the vocabulary of 
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marketing––particularly concepts such as market research, market segmentation, 

and strategic planning––has been applied to the field of education. Marketing in 

higher education has extended its scope to include new dimensions, such as 

attracting financial investment and enhancing the institution's image, again with the 

ultimate aim of attracting new students. Knowledge in this area, and of implementing 

marketing plans in the non-profit sector, poses challenges for strategic operations in 

many higher education institutions, especially in Albania.  

2.0 THE MAIN RESEARCH QUESTION 

Given the preceding discussion, the Main Research Question has been developed 

as follows: 

The Main Research Question: 

“What are the characteristics of a new conceptual model or framework 

that better describes the role of international standards within the 

Albanian higher education system?” 

3.0 THE RESEARCH RELEVANCE 

The main objective of the research is to develop a new conceptual model 

surrounding the student application process. The model should include new 

regulations and its implications on management, marketing, and scientific research 

in higher education. The current research focuses on four main objectives: 
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• To identify the role of new laws and regulations in the higher education 

system; 

• To gain an understanding of why the application system has changed and of 

the students’ position and point of view; 

• To provide a comparative history of the education systems in Albania, Poland, 

USA, Singapore, Zambia, and Ukraine; 

• To compare and contrast the literature relating to the new conceptual model 

and its implication in new approaches to marketing and management, and 

their application in higher education institutions in Albania. 

4.0 CONTRIBUTION TO EXISTING KNOWLEDGE 

While there is ample evidence to support the necessity of the major transformation of 

Albanian higher education, there has been little in-depth academic research 

regarding the issues of the current system within the framework comprised of 

education philosophy, social justice, and educational governance theory. As such, 

proposed reforms may lack quality and may be insufficient to facilitate the changes 

needed for the development of high-quality education system that would fully adhere 

to international standards and ensure the overall improvement of the education in 

Albania in the long run. The contemplated research will attempt to address the 

existing research gaps, thereby providing valuable information for further academic 

and scholarly discourse. 

5.0 THE RESEARCH METHODOLOGY 

The contemplated research will employ a combination of both quantitative and 

qualitative research using the Methodological Triangulation that comprises: 1. 

literature review; 2. content analysis; and 3. interviews and questionnaires. The 
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objective is to study the potential impact of international educational standards and 

to assess their influence on the quality of Albanian higher education. With regard to 

the qualitative aspect of the study, in-depth interviews will be conducted to evaluate 

the teaching standards in higher education. This research nexus illustrated as the 

intersection of the scholarly domains under consideration is presented in Figure 5.0. 

FIGURE 5.0 
Methodological Triangulation 

 

 
Source: UGSM-Monarch Business School Switzerland 

 

5.1 Research Process Flow 

The contemplated research will utilize the Monarch 10-STEP Standard Mixed 

Research Method as a process flow for the completion of the research. The steps 

involved are:  
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FIGURE 5.1 
Monarch 10-Step Standard Mixed Research Method 

 

 
Source: UGSM-Monarch Business School Switzerland 

 

Step 1: Preliminary Literature Review. Research begins with a survey of the 

relevant seminal authors within the three academic scholarship domains identified in 

Section 6.0. This review will provide a solid understanding of the landscape of the 

scholarship within each domain, the identification of the seminal authors over time 

and a better appreciation and understanding of the nexus of the domains and their 

integration. 

Step 2: In-Depth Literature Review Part 1. An in-depth review of the seminal 

authors and theories within the three academic scholarship domains identified in 

Section 6.0 and quasi-academic professional sources will be completed to provide a 

solid academic foundation to the research. Identification of the Gap in the Literature 
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will be made and clearly identified in relation to the research question and 

contribution of the research. 

Step 3: Content Analysis. An analysis based on data obtained from professional 

documents including but not limited to: annual reports, white papers, project 

documents, government policies, and economic and business review data, web site 

analysis and others sources will be examined. 

Step 4: Questionnaire Design & Testing. The development of interview questions 

will be informed by and synthesized using the understandings gleaned from the 

review of the academic literature, quasi-academic technical documents and content 

analysis sources. Based on the understanding of the existing theories and gaps 

present in the academic and professional literature the questionnaire will be 

developed and tested with the assistance of volunteers. Attention is paid to 

perfecting the administration of the questionnaire from a flow and timing standpoint 

and to ensure that questions are clear and concise and have direct bearing on the 

focus of the contemplated research. 

Step 5: Semi-Structured Interview Process 

Stakeholders to be interviewed will be industry participants considered 

knowledgeable with respect to the research. A minimum sample of 30 participants 

will be interviewed for each Stakeholder level identified in Table 5.2. Interviews will 

be conducted at a location convenient to the subjects and are expected to be 

approximately 30 minutes in length. Interviews will be tape-recorded unless objected 

to by the participant, in which case manual notes will be taken.  
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Step 6: In-Depth Literature Review, Part 2. To add more expertise and specificity 

to the research analysis, a second more in-depth literature research review will be 

completed informed by the semi-structured interview of Step 5 to further refine the 

scope and consideration of the contemplated research.  

Step 7: Follow-Up Interviews. To achieve a more specific view informed by the first 

round of interviews, along with the second more in-depth literature review, a smaller 

sub-set of 10 respondents from each Stakeholder group, selected from the first-

round sample, will take part in more in-depth follow-up interviews. These interviews 

will seek to uncover deeply-held personal beliefs and understandings regarding the 

research at hand.  

Steps 8 and 9: Triangulation of the Data and Gap Analysis. A triangulation of the 

research data from the literature review, content analysis and interview process will 

be considered and analysed in order to determine whether or not the existing 

academic knowledge is congruent with the practical application in the field on a 

commercial basis. The result of this analysis should determine whether a Praxis Gap 

exists between the academic (theoretical) and the practical (applied) domains.  

Step 10: Development of New Conceptual Model or Framework. Building on the 

gap analysis in Step 9, a thorough analysis of the existing models and frameworks 

within the academic domain will be considered. This analysis will evaluate whether 

the existing frameworks sufficiently address the requirement for practical application 

within the industry and whether they should be further improved or modified. 
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5.2 Stakeholder Schema & Participants 

Table 5.2 depicts the level of analysis and stakeholder schema as macro, meso, and 

micro. The research will focus on the “micro” + “meso” level of analysis and involve 

students, teachers and administrators in public and private universities in Albania. 

The focus will be on the new reform, and on students’ and teachers’ understanding 

of a new system. The research will also address Albanian institutions’ capacity to 

manage new theories of management, marketing and scientific research in general.  

TABLE 5.2 
Levels of Analysis & Stakeholder Schema 

Level Organizational 
Level Unit Level 

MACRO Societal Government 

MESO Organizational Leader, School system, Teachers, 
Administrators  

MICRO Individual Students 
Source: UGSM-Monarch Business School Switzerland 

 

6.0 THE LITERATURE REVIEW 

The development of a new conceptual model which would improve the overall 

standards of higher education in Albania must be done in accordance with the 

theoretical framework comprised of the major concepts found in the philosophy of 

education, social justice theory, and educational governance. Using these 

scholarship areas as a starting point the contemplated research will analyse 

curriculum philosophy, education system and government policy on higher education 

in Albania. Moreover, in order to provide international benchmarks, the research will 

include a comparison overview of the educational practices in Poland, USA, 
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Singapore, Zambia, and Ukraine, the countries that have been known to be highly 

committed to ensuring universal access to higher education (UNESCO, 1998). The 

literature triangulation based on the nexus of these three scholarship areas is 

illustrated in Figure 6.0. 

FIGURE 6.0 
Literature Triangulation 

 

 
Source: UGSM-Monarch Business School 

 

6.1 Philosophy of Education 

At its most basic, the philosophy of education can be defined as a branch of 

philosophy concerned with virtually every aspect of education. As such, it overlaps 

several philosophical branches such as epistemology, ethics, logic, and metaphysics 

(Senchuk, 1999, p. 670). According to Senchuk (1999), the most recent research in 

this field explores the major educational objectives such as moral values and both 
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creative and critical thinking, linking philosophy to “the actual conduct of education 

(p. 671). For that reason, philosophy of education is considered a major part of the 

professional educational mainstream. 

John Dewey (2014), one of the pioneers in the field, defined the philosophy of 

education as the general theory of education. There are two major tasks of 

philosophy that are directly linked to their educational equivalents: 1. criticizing 

existing values; and 2. interpreting the results of special sciences in regard to their 

future social impact. For that reason, the reconstruction of philosophy, education, 

and social ideas alike are mutually inclusive: the educational reforms happen due to 

major social changes, which are, in turn, connected to the development of science, 

industry, and democracy. The contemporary philosophy of education is, however, 

not only a philosophical outlook regarding education. Instead of being an elaboration 

of “purely philosophical themes”, it is considered a process in which “educational 

practitioners or reformers develop thoughtful, and to varying degrees, systematic or 

coherent justifications for their educational practices and commitments (Burbules, 

2000, p. 3). As such, it is extremely important for educational policy and practice 

alike.  

Today, education is highly valued; while many countries have in place a fully 

developed system of state schooling, the recent advancements include both a 

“rapidly expanding system of higher education” and “a number of private education 

establishments at all levels” (Barrow & Robins, 2006, p. 9). For many organizations, 

from governments to NGOs, education is considered one of the main priorities; for 

that reason, there are significant funds available for both educational research and 
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the improvement of the existing establishments. For that reason, any viable 

contribution to educational policy and practice must be built upon the essential 

concepts and meanings of the term “education”. 

Moreover, the contemporary philosophy of higher education is closely linked with 

globalized capitalism. According to Isahak (2007), as the demand for higher 

education increases, the prospective students are “inundated with the liberty to pick 

and choose the best higher education institutions at a competitive rate” (p. 16). 

Clearly, the Albanian higher education system needs an educational reform which 

would fully accommodate the existing demands for quality improvement. To achieve 

this goal, the philosophy of education must provide answers to which ideas and 

ideals must be included in the reconstruction process, some of which may be 

inherited from other cultures, and whether those acquired systems need to be 

revised to fully adhere to the principles of the perceived change. 

6.2 Social Justice Theory 

In studies of educational policy, social justice theory draws attention to the 

production and reproduction of inequalities. While the meaning of the term may vary 

according to different social theories and their definitions, Zajda, Majhanovich, and 

Rust (2006) state that most of its conceptions refer to an “egalitarian society that is 

based on the principles of equality and solidarity, that understands and values 

human rights, and that recognises the dignity of every human being” (p. 1). However, 

instead of simply regarding social justice as a theoretical framework, it is crucial for 

any educational reform to apply it in practice.  
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The practical application of social justice is regarded as one of the major problems in 

the contemporary theory of education. According to Bogotch (2000), social justice 

must be achieved through “critique, example, and practice” (p. 1). Advocating for “the 

pragmatic necessity of having multiple social purposes” which allows individuals and 

institutions alike to strive for “different notions of social reform and justice”, the author 

claims that it is necessary for a society as a whole to create both structural and 

cultural opportunities for the emergence of educational leadership (p. 9–10). Griffiths 

(2003) employs a similar approach, defining social justice as a dynamic state of 

affairs which involves different structural groupings (from small groups to the society 

as a whole), depends on “both ‘recognition’ and ‘redistribution’”, and regards 

diversity as a valuable resource instead of a problem (p. 55). As such, social justice 

must be included into both educational theory and practice on every level, from 

educational institutions to government policies and academic research. 

In order to provide every student with an equal access to a high-quality education, an 

educational system based on social justice must adopt an inclusive approach. 

According to Hackman and Rauscher (2004), social justice in education comprises 

three main areas: “social responsibility, student empowerment, and the equitable 

distribution of resources” (p. 114). Combining them with an educational system that 

promotes flexible and an inclusive learning environment leads to creating a firm 

foundation for meeting the various learning needs of a large variety of students.  

Furthermore, every education policy must address a range of social issues. Gewirtz 

(1998) names the following: exploitative relationships; process of marginalization and 

inclusion; building of relationships between education workers and students which 
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are based on mutual recognition, respect, and care; affirmation, universal or rejection 

of cultural differences; and subverting violent practices within and beyond the 

education system (p. 482). While such framework may be broad, it is clear that any 

reforms of education policy must adhere to a social justice agenda. 

6.3 Educational Governance Theory 

Governance is a framework which includes common concepts relating to structure 

and process of education. For any country, including Albania, one of the crucial 

issues is developing an high-quality, innovative, efficient, and equitable education 

system; for that reason, modern educational governance requires “engaging diverse 

actors and stakeholders across multiple levels” (Burns, Köster, and Fuster, 2016, p. 

3). According to Burns, Köster, and Fuster (2016), three themes are essential for 

successful governance: accountability, which focuses holding different actors at 

multiple levels responsible for their actions; capacity building, which addresses 

needs and dynamics of implementation on multiple levels (individual, institutional, 

and system); and strategic thinking, which requires developing a long-term vision 

and a set of common goals of an educational system (p. 3). A successful analytical 

framework must combine all three themes into one functional ecosystem.  

Governance structures vary between national contexts; for that reason, the approach 

to the management of internal relations must be developed according to the 

contemporary settings of the specific country’s educational system. Glatter, Mulford, 

and Shuttleworth (2003) establish four models of governance: “competitive market 

(CM), school empowerment (SE), local empowerment (LE), and quality control (QC). 

Regarded as ideal types, those models include different forms of school autonomy, 
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modes of accountability, forms and functions of intermediate authority, and school 

leadership. 

In Europe, many higher education institutions are influenced by their respective state 

governments. McDaniel (1996) argues that it is “generally accepted that government 

has a legitimate interest in exercising influence on higher education systems” 

regardless of the existing respect for academic freedom (p. 140). Nevertheless, while 

institutional autonomy may be extremely limited or even non-existent, most publicly-

funded higher education systems are more reputable than private institutions (Ferlie, 

Musselin, & Andresani, 2009, p. 1). However, the existing global integration brings 

forth a series of issues regarding the development of higher education policy on a 

national level. Enders (2004) draws attention to two major “blind spots”; according to 

him, the reforms focus mainly on policy effects, macro-level policy making, and 

meso-level organizational adaptation, while the input side of policy formation and 

micro-level dynamics and effects in the academic work often get neglected. It is clear 

that an increasingly internationalizing environment requires a new model of 

governing which must be based on cooperation in mixed networks by both state and 

non-state actors. 

6.4 Country Comparison Overview 

In order to gain a better understanding of the functioning of the higher education 

system in Albanian with regards to the theoretical framework which includes the 

major postulates of the philosophy of education, social justice, and educational 

governance, the research must include both the analysis of the current situation in 
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Albanian higher education as well as a comparison overview of the educational 

systems in other countries that fully adhere to international educational standards.  

6.4.1 Higher Education in Albania 

In Albania, economic and social developments after 1991 created the need for 

further changes to university content. The market required new specialists and the 

university needed to be restructured to fulfil these requirements. The Law on Higher 

Education, which relied entirely on communist ideology, needed to be amended. On 

April 6, 1994, Parliament approved Law No 7810 “On Higher Education in the 

Republic of Albania” 83, which has subsequently been improved and accomplished. 

From 1992 onwards, the University of Tirana signed agreements related to 

assistance and cooperation with many European and American universities. A 

significant number of higher education institutions were given university status. 

Between 1991 and 2000, a large number of academic staff completed postgraduate 

studies, along with taking part in long-term and short-term placements abroad. 

However, the increasing number of teaching staff working abroad provoked a 

negative phenomenon, which complicated the issue in general: between 1995 and 

2000, a relatively large number of pedagogues did not return to Albania or to their 

university of origin. All these developments led to progress in terms of science and 

cultural development of the country. Scientific research today is considered to be an 

essential component of academic life, along with playing a specific role in the 

development of Albanian society.  
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The prospect of potential collaboration with other European countries, along with the 

expansion of existing community states, created the right conditions for extending 

the boundaries of this reality. European institutions of higher education accepted the 

challenge of constructing the European Higher Education Area. On June 19, 1999, 

thirty Ministers of higher education across the European states signed the “Bologna 

Declaration” with an aim to coordinate higher education policies among the signatory 

states. Albania signed the Declaration in 2003; since then, the country’s higher 

education has been engaged in reform and restructuring in line with the Bologna 

process. These developments are also in accordance with the National Strategy for 

Higher Education 2008–2013 (SKALA), which summarizes the Albanian 

Government’s proposals for the development of higher education. 

In accordance with the rules and principles of the European area, institutions of 

Higher Education in Albania have autonomy and academic freedom under Law no 

9741, dated 21.5.2007, “On Higher Education in the Republic of Albania” (as 

amended). The following are considered higher education institutions: universities, 

academies, vocational colleges, higher education schools, and interuniversity 

centres. The ECTS system has been implemented across higher education in order 

to increase the mobility of students (according to European Credit Transfer and 

Accumulation System). Higher education institutions offer accredited education 

programs organized into modules, and evaluated using ECTS credits. The average 

number of credits per year for a full-time student is 60. The Law for Institutions of 

Higher Education provides for quality assurance at all higher education institutions. 
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6.4.2 Higher Education in Poland 

Poland follows the European standards of higher education, conforms to the 

guidelines of the Bologna Process and strictly implements the European Credit 

Transfer and Accumulation System (ECTS) in its degree system (Poland Higher 

Education Ministry, 2017a). All higher education institutions – university and non-

university, public and private, – are required to practice autonomy at all levels 

(Poland Higher Education Law, 2005). The Polish laws only provide funding for 

public higher education institutions (Eurydice Unit, 2014). This means that an 

institution can freely carry out its activities without interference from the national 

government. 

6.4.3 Higher Education in the USA 

The education system in the USA classifies higher institutions as public or private. 

The US curriculum philosophy recognizes five major degrees: associate degrees 

from two-year institutions, bachelor’s degrees, and three graduate degrees: masters, 

professional, and doctorate (Eckel and King, n.d.; Aacc, n.d.). According to the 

Higher Education Opportunity Act (2008), the federal government policy cannot 

supersede the autonomy of certain higher learning institutions. Although the federal 

government plays a major role in financing higher institutions, there are other 

sources of revenue (Eckel and King, n.d.; US College and Higher Education, n.d.).  

6.4.4 Higher Education in Singapore 

The categories of higher institutions in Singapore include junior colleges or 

centralized institutes, polytechnics, arts institutions, and universities (Singapore 

Post-Secondary Education, 2016a). The universities can be public or private. There 
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are various levels of education, including diplomas, bachelors, masters, professional, 

and doctorate degrees (Singapore Statistics, 2015). Singapore has five publicly-

funded universities and they are all autonomous (Singapore Post-Secondary 

Education, 2016b). The government policies provide for subsidizing of school fees 

for higher institutions to enhance equitable access to higher education. 

6.4.5 Higher Education in Zambia 

In Zambia, higher education institutions are classified into universities (public and 

private), colleges, and specialized institutes. There are also technical institutes that 

offer diverse two-year certificate courses and three-year diplomas (UNESCO, 2011). 

Universities offer three levels of degrees, namely bachelor’s, master’s, and 

doctorate. Zambian higher education laws and policies provide clear guidelines 

regarding the governance, funding, and autonomy of institutions. The government’s 

policies provide for the funding of higher education institutions in Zambia, and 

stipulate that the Council of Higher Education in each particular institution should be 

responsible for governance. The Higher Education Authority (HEA) conducts quality 

control of Zambian higher education institutions. 

6.4.6 Higher Education in Ukraine 

The Ukrainian higher education system is probably among the best in the world, 

given its long history and current reputation (Ukraine Ministry of Education, 2016). 

Ukraine joined the Bologna Process in 2005; in relation to it, higher education 

institutions offer three cycles of learning, awarding bachelor’s, master’s and 

doctorate degrees respectively, and use the European Credit Transfer and 

Accumulation System (ECTS).The Ukrainian government’s policies maintain tight 
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control over the funding and autonomy of higher learning institutions. There are, 

however, new proposals seeking to reverse such policies and to ensure that higher 

education institutions in Ukraine can exercise autonomy (British Council, 2015).  

6.5 Synthesis 

The scholarship theories indicate that any modern, high-quality, and equitable 

education system must be founded on a set of policies which include: 1. 

accommodating the existing demands for quality improvement in accordance with 

the philosophy of education; 2. adopting an inclusive approach and adhering to 

social justice agenda; and 3.developing governance that successfully combines 

accountability, capacity building, and strategic thinking. However, in practice, it is not 

always the case. Analysing the current system in Albania and comparing it with the 

overview of educational practices in countries which have in place successful models 

of higher education built on the international standards shows that that there are 

many improvements to consider for the country to fully develop a competitive, top-

quality, and fully functional education system. The contemplated research aims to 

address the existing issues and develop a new conceptual model for higher 

education in Albania which would fully adhere to both the established theoretical 

framework and the existing international standards. 

7.0 THE RESEARCH PLAN  

The interview process for the target Stakeholder groups will be implemented 

between September and October, 2017 by allocating 30 minutes duration for each 

participant. All interviews will be conducted in person at a location amenable to the 
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participants. Interviews will be tape-recorded unless objected by the participant in 

which case detailed hand-written notes will be made. Follow up interviews will be 

scheduled with select participants during the months of October and November, 

2017. 

8.0 RESEARCH TIMELINE 

The contemplated research is expected to be conducted over a period of 36 months. 

A breakdown of the time allocation for each different phases or step is provided in 

Table 8.0. 

TABLE 8.0 
Research Timeline 

 YEAR 1 YEAR 2 YEAR 3 
 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

PART A 

Pre-Literature 
Review             

Lit. Review 
Part 1             

Research Plan             
Chapter 1             
Chapter 2 & 3             
Content 
Analysis             

 Official Submission of Chapters 1, 2, 3 and Slide Presentation to Obtain 
Authorization to Continue on to Field Research 

PART B 

Interviews 
Part 1             

Lit. Review 
Part 2             

Interviews 
Part 2             

Data Analysis             
Chapter 4, 5, 
6             

Manuscript 
Perfecting             

Submission             
Source: UGSM-Monarch Business School Switzerland 
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Although every effort will be made to implement the steps within research timelines, 

variation in the plan may be encountered due to variables beyond the control of 

researcher. Variables that may have a significant effect on the research timeline 

which are beyond the control of the researcher are resource availability and 

accessibility and availability of participants. These variables could result in a 

modification of travel schedules and prolongation of the field research stages. 

9.0 RESEARCH BUDGET 

The cost of this research is estimated to be €8,000. This amount will be privately 

funded by the candidate. No additional funding is requested or required from UGSM-

Monarch Business School. The budget is currently funded and the research may 

begin immediately. Table 9.0 shows the breakdown of the budget. 

TABLE 9.0 
Research Budget 

Item EUROs 
Questionnaire Production and Digital Recording 500 
Data Bundles& Software 2,000 
Books, Articles, and Stationaries 2,000 
Hotel accommodation 1,500 
Seminars and Conferences 500 
Travel Expenses 500 
Miscellaneous Expenses 1,000 
TOTAL 8,000 
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10.0 RESEARCH PROPOSAL APPROVAL 

The contemplated research proposal has been approved by Monarch Business 

School and the student may commence the research immediately. The student is not 

to deviate from the proposed research unless expressly confirmed by both the 

Supervisor and the University in written form. 

 

 

 

 

 

 

_____________________________________ 

Approved by the Administration 

On 30-June-2017 in Zug-Switzerland 

By: Prof. Dr. Jeffrey Henderson, Ph.D. 
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